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Having crossed the ₹50,000
crore total business mile-
stone, Thrissur-based ESAF
Small Finance Bank is now
charting a path of balanced
and sustainable growth with
greater diversification across
MARG (MSME, agri, retail
and gold) secured lending
segments.

George K John, Executive
Director, ESAF Small Fin-
ance Bank, said the realisa-
tion of ₹50,000 crore busi-
ness within nine years is a
significant achievement, and
reflects the trust of over 10
million customers across the
country. It marks the bank’s
evolution from a predomin-
antly microfinance-focused
institution to a diversified
retail bank, he said.

“Our focus now is not
merely on scale, but on sus-
tainable and profitable
growth. Over the next few
years, we aim to accelerate

growth in MARG (secured
assets), strengthen our de-
posit franchise, improve
CASA and enhance customer
engagement through digital
channels,” he said.

EXPANSION STRATEGY

Asked on the expansion
strategy, he said it is a bal-
anced combination of phys-
ical reach and digital capabil-
ity. ESAF plans to combine
selective branch expansion
in high-potential markets

with technology-led growth,
leveraging its extensive rural
and semi-urban banking
network.

“We are currently under-
taking significant technology
transformation programmes
through ESAF 2.0 Stra-
toNeXt - Digital & IT trans-
formation, which includes
modernisation of our core
banking platform, customer
relationship management
systems, digital on-boarding,

lending platforms, data ar-
chitecture and API ecosys-
tem,” he said.

The bank, according to
him, aims to complete the
ESAF 2.0 transformation
programme by Q3FY27
while improving productiv-
ity through process simpli-
fication, data-driven de-
cision-making and
technology adoption.

On the measures taken to
reduce NPA, John pointed

out that the improvement in
asset quality was the result of
a focused and disciplined ap-
proach across multiple di-
mensions. 

Over the last two years,
the bank has consciously di-
versified its portfolio by in-
creasing the share of MARG
secured lending products.
This has helped improve the
overall risk profile of the
portfolio. 

The bank also

strengthened its underwrit-
ing frameworks, enhanced
portfolio monitoring capab-
ilities, and adopted data-
driven early warning systems
to identify stress well in ad-
vance. 

Dedicated collection and
recovery initiatives, along
with rigorous monitoring
mechanisms, have played a
critical role in improving re-
coveries and controlling
fresh slippages, he added.
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‘ESAF Small Finance Bank to focus on profitable growth’ 

The Indian Army has dis-
patched a specialised medical
contingent to assist in human-
itarian relief e�orts in north-
ern Venezuela, a�ected by
massive twin earthquakes on
Wednesday, which have so far
left 235 dead and more than
1,500 others injured.

Under ‘Operation
Amistad’, a Spanish word that
translates to friendship, an
airborne elite medical team
from the Agra-based 60 Para
Field Hospital departed on
Friday from Hindon Air Force
Station for Venezuela aboard
two Indian Air Force aircraft,
according to Army o�cials.

The contingent comprises
41 personnel, including nine
medical o�cers, and is
equipped to provide emer-
gency medical care, trauma
management, life-saving sur-
gical support and other essen-
tial healthcare services to
those a�ected.

The team is carrying
around six tonnes of medical
supplies and humanitarian re-
lief materials provided by the
Ministry of External A�airs. 

In addition, one of the two

aircraft is transporting a
BHISHM Cube (Bharat
Health Initiative for Sahyog,
Hita & Maitri) under India’s
Aarogya Maitri Project,
sources said.

The BHISHM Cube is a
state-of-the-art, indigenously
developed, rapidly deployable
modular medical facility de-
signed for disaster relief and
humanitarian response. Com-
prising compact, self-con-
tained medical modules, it can
be quickly assembled into a
fully functional field hospital
capable of delivering ad-
vanced trauma care, emer-
gency surgeries, intensive
care support and essential
medical treatment for up to
200 patients.
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