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CREDIT REVIEW SECTION: REGIONAL OFFICE: KOLKATA-II

To

The Divisional Manager
MSME Sulabh
KOLKATA-RO-II

Dear Sir,
On review of your Credit Report of M/s DHAKESHWARI MARBLE & TILES (DLP APPLICATION ID-

CM080926000819), our Reviewing authorities have commented as follows, which MSME Sulabh to
comply and adhere to immediately.

Pre-disbursement Compliance: -

v SME Sulabh/Bran nsure that a fresh RD 1 - i ned in the name of the Firm
fore rel of Limit. Th id RD t lien marked in th m.
v/ MSME Sulabh/Branch to ensure the genuineness of the ITR, balance sheet & KYCs of both the
roprietor & firm.
v" Drawing Power ITiv rrectly an m created in CBS pr lv.
v In_order to derive drawin wer, MSME Sulabh/Branch consider pai stocks only and for
Iculating Book Deb nl ndr btor t d 0 nsider
v MSME Sulabh/Branch to con hd r-ba n - ERSAI search before release of
limitin order to ensure that there is no existing charge in CERSAI Portal on the currents assets which

re pr (4 eh h dto

be complied with.

Specific conditions:

i. ME Sulabh/Bran nsure th nuinen n hievabili f Financials submitted
b Par
ii. Post-sanction in ion rt of the unit along with - ed ph raphs with th
ed out of the Bank finance m ke n record with loan IS.

iii. Primary security (Stocks) must be insured for full value with comprehensive Bank
hypothecation clause.

iv. The entire exposure to fully cover nder CGTMSE and on ful creation of CGPAN
same to in CBS at CHX1 ion.
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V. Fresh Charge to be created at the earliest in CERSAI Portal on the Current Assets (Stocks) of the
Firm and details of the same to be updated in BAM?73.

Vi. It has been observed that party does not route its sales transactions via GST. MSME
Sulabh/Branch to strictly advise the borrower to route its sales transactions via GST hence
forth.

vii. MSME Sulabh/Branch to obtain GST returns (GSTR-3B) from borrower periodically and ensure
there is no irregularity in GST payment by the borrower. Further, turnover figure in all GSTR-3B
reports to coincide with the sales figurein B/SandP & I Statement, MSME Sulabh/Branch must
take a close watch on the sales figure mentioned in the GSTR-3B reports and monitor Firm’'s

progress towards achieving its projected parameters,

For Compliance: -

1. MSME Sulabh has permitted fresh working capital (OCC) limit of Rs. 20.00 lakhs for a period of

one year from the date of sanction.

2. MSME Sulabh & Branch to ensure that all terms & conditions of sanction and all scheme related

guidelines must be complied with.

6. MSM labh/Branch t sure th irm sh ot maintain an rrent A/C with any other
Bank at any point of time. Branch to_further ensure that entire sales/business-related
transactions of the firm are routed only through the OCCA/C maintained with our Bank,

7. MSME Sulabh/Branch to ensure the end-utilisation of the financed amount and there must be no
diversion of fund.

The Firm has achieved net sales of Rs. 53.46 Lakhs during FY 2023-24 and Rs. 57.20 Lakhs during 2024-
25. As per provisional Balance Sheet submitted by the Party, sales of the firm in FY 2025-26 has
increased and stood at Rs, 85.68 lakhs. The Firm has further projected to achieve net sales of Rs. 102.81
Lakhs & Rs.123.38 lakhs in FY 2026-27and FY 2027-28 respectively. MSME Sulabh to ensure that the

projected financials are genuine and achievable.

9. MSME Sulabh/Branch to ensure that funds are directly remitted to the vendor for purchasing stocks. MSME
Sulabh/Branch to closel monitor the subject account and ensure the end utilization of financed amount so
that there must be zero diversion of fund.
=1e JETE must be zero diversion of fund.

10. MSME Sulabh/Branch to strictly monitor the transactions of the accounts and ensure the end utilisation of the
financed amount to minimise any possibility of diversion of fund.

11. MSME Sulabh & Branch to advise the borrower to maintain financial discipline so that the account does not

appear in SMA/SWL List at any point of time.
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Account to be monitored closely. There should be no overdue in the account at any point of time.

MSME SULABH/Branch to ensure that projected sales figure of the firm are achieved & all future sales of the
firm to be regularly routed through the OCC account and no diversion of funds to be observed in the account.

MSME Sulabh/Branch to ensure submission of monthly stock statement by the borrower within 7th of every
month without fail and update the same in CBS in order to avoid penal charges on delay submission of stock
statement. Subsequently, branch to complete monthly LCM updation in SAS package within 15th of every
month if applicable.

MSME SULABH/Branch to ensure that periodical inspection must be conducted and visit report along with
photographs of the same must be kept on record with loan papers.

MSME Sulabh/Branch to ensure that declaration made in NF589 is supported by valid documentary proofs.

MSME Sulabh/Branch has to conduct post sanction visit for physical verification of assets financed by the bank
as per HO Cir. No. 1C/606/2024 and ensure quality of assets are up to standard. Noting of visit dates along with
the observations of such visits to be recorded in CR file. Geo-tagged Photographs of visits must also be kept
with loans papers.

MSME Sulabh/Branch has to ensure to obtain Insurance copy with bank’s hypothecation clause. Renewal of
such insurance to be monitored by MSME Sulabh/Branch throughout the loan tenor up to the closure of loan
liability.

MSME Sulabh/Branch has to ensure regular submission of GSTR-3B from the party and ensure that there is no
irregularity in GST payment by the borrower and turnover figure of all GST reports to coincide with the sales
figure in Balance Sheet.

Branch/MSME Sulabh to ensure that there is no statutory dues payable by the firm. CA certificate to be
obtained in this regard.

MSME Sulabh/Branch to ensure regular monitoring of the account and it should not appear in the QMA/Pre-
SMA list for whatsoever reason.

The branch to ascertain that all applicable trade licenses and sales returns are obtained and insurance is always
kept up to date with no delays or gaps in the same.

Branch to ensure adequate insurance of primary as well as collateral security as per bank guidelines.

MSME Sulabh/Branch has to ensure MIS Code needs to be entered in CBS FP BAM83 as mentioned in process
note/sanction memorandum.

Branch has to remain vigilant regarding sanction, documentation, mogjtoring & follow up, inspection, charging
interest & charges, proper appraisal & due diligence, etc. so that th@account would not be downgraded and
result in loss to the Bank.

AQDs are to be obtained wherever applicable as per extant guidelines.

Branch has to ensure follow term loan guidelines strictly.

MSME Sulabh/Branch to ensure Hypothecation Board is displayed at the entrance of the unit without fail. It
should be ensured during every unit inspection visits.

MSME Sulabh/Branch to ensure that all applicable charges are debited as per policy guidelines.

All scheme related guidelines to be complied by MSME SULABH & Branch.

Documentation must be complete in all respects.

All applicable charges must be collected.

End-utlisation of the loan amount financed must be ensured,

B) FOR GUIDANCE:

L
L.
111,

End-use of the loan amount must be ensured
Perfection of documentation to be ensured
Securities must be insured as per guidelines
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V. Account eligible for LCM updation in SAS package to be ensured and completed within 15t of every
month.
V. MSME Sulabh/Branch to ensure that projection is realistic & achievable.
VL CIC charges to be collected as per updated circulars from time to time,
VILI. Processing charges to be collected as per updated circulars from time to time.

MSME Sulabh/Branch to ensure proper assessment of credit, processing, sanction and documentation, monitoring and follow up
done as per Policy guidelines of the scheme as per credit policy of the Bank and HO Circulars like risk rating, charging interest,
processing charges, inspection etc. so that the account would not be downgraded and result in loss to the Bank.

Please note the review of the sanction does not condone any violation of guidelines/lapses on the part of the sanctioning authority.

Yours faithfully

Senfor M{ager

Credit Administration and Monitoring Section
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