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n the 1890s, factory 
hands worked up to 
12 hours a day, worker 
rights were practi-
cally nonexistent. 

Yet, one German optical 
equipment maker had lim-
ited daily work to “no more 
than nine hours a day”, gave 
staff  a week’s paid leave, and 
started profit sharing in the 
form of  festive bonuses. 

Owners or shareholders 
of  any conventional busi-
ness would have baulked at 
such “largesse” at the time, 
but this company — Zeiss — 
wasn’t conventionally run 

anymore. After the passing 
of  its founder, Carl Zeiss, in 
1888, it had taken a call to 
shield itself  from the inter-
ests of  individual owners, 
and use its revenues to grow, 
support science, and give 
staff  a better life. It had done 
so by transferring ownership 
to a foundation — Carl-Zeiss-
Stiftung — with clear guiding 
principles. Profit for profit’s 
sake wasn’t one of  them.

Could Zeiss have been a 
progressive employer with-
out foundation ownership? 
Yes. Cadbury, Ford, and Kel-
logg were all known for their 
philanthropic zeal under 
their founder-owners. But 
that’s not the point. A found-
er’s heirs may not espouse 
the same causes. They might 
sell the business to people 
with exploitative tendencies. 
But a foundation with a clear 
charter is largely immune 
to such change. That’s why 
many prominent businesses 
in the late-19th and 20th 
centuries, from Carlsberg to 
Tata and Ikea, chose to be 
controlled or owned by foun-
dations or charitable trusts. 

While Zeiss is widely re-
garded as the first example of  
a modern business switching 
to foundation ownership, the 
next 100 years produced many 
more, especially in northern 
Europe. In 2022, OECD put the 
number of  such companies 
in Denmark alone at 1,291. US 
has Hershey and Newman’s 
Own, but they are prominent 
exceptions. Historically, taxes 
and laws have made founda-
tion ownership unattractive 
in America.

Thinking Long-Term 
Foundation ownership of  
businesses may be a rela-
tively recent development 
in history, but foundations 
themselves have existed for 
millennia. Ancient Greeks 
made endowments for spe-
cific causes. The concept of  
waqf  among Muslims had 
the same motivations. The 
foundation was a way for 
people to promote causes be-
yond their lifetime. In busi-
ness, too, foundation owner-
ship is about thinking and 
executing long-term. 

Consider a business that is 
no longer owned by a person, 
family, or public sharehold-
ers. Instead, it has trustees or 
administrators bound by its 
guiding principles. Hershey, 
for example. It has a simple 
aim — profits must be used to 
support the Milton Hershey 
School, as they have done for 
the past 117 years. 

Such a clear and long-term 
vision of  a business’s purpose 
has many advantages. One, 
because there are no share-
holders to please every quar-
ter, management can focus on 
the longer time horizon — 10, 
20, even 50 years. Tata’s bets 
on JLR and Corus in 2007-8 
are good examples. 

Around the same time, 
Carlsberg decided to raise 
money to buy brewing com-
pany Scottish & Newcastle. 
But it took care not to dilute 
the voting rights of  its foun-
dation. It kept 73% of  votes 
even when its share of  capi-
tal fell to 30%. Without foun-
dation ownership, it would 

have had a harder time pro-
tecting its independence.

Another big advantage 
of  foundation ownership 
is that it avoids succession 
problems, which can em-
broil companies in litiga-
tion and weaken them with 
splits. German MNC Bosch 
is a good example. Its founder 
Robert Bosch didn’t create 
the foundation that runs it 
today, but he had put in place 
an ownership structure that 
would keep out unsuitable 
heirs and continue his chari-
table works. 

At the end of  WW2, when 
over half  of  Bosch’s German 
factories had been destroyed, 
and foreign assets seized, the 
ownership principles Robert 
Bosch had laid down helped 
shape the company’s post-
war reconstruction. In 1964, 
these were formalised in the 
foundation-based structure 
that still protects its inde-
pendence.

Lasting Longer
But if  the whole idea behind 
foundation ownership is to 
make an institution or or-
ganisation outlast its founder 
family, how successful have 
such companies been? Their 
record is pretty impressive. 

Beyond the names we’ve al-
ready discussed, you have 
watchmaker Rolex, Ozempic 
maker Novo Nordisk, world’s 
second largest shipping firm 
Maersk, and media giant 
Bertelsmann, to name a few.

Where foundation-owned 
companies really shine, 
though, is in terms of  unglam-
orous metrics like stability, 
employee satisfaction and phi-
lanthropy. For example, Novo 
Nordisk Foundation last year 
gave 11.8bn kroner — roughly 
$1.8bn — in philanthropic 
grants and investments. It can 
do so because it holds 77.3% of  
voting rights in the company 
with only 28.1% of  shares.

Novo, Bosch, etc also give 
the lie to a widespread be-
lief  that only aggressively 
profit-driven companies 
can become leaders in their 
line of  business. Novo is the 
global leader in diabetes and 
obesity care, partly because 
it invests almost 17% of  its 
revenues in research. 

A study of  110 founda-
tion-owned businesses in 
Denmark shows they per-
form well even though their 
management is not focused 
on driving up share prices 
for higher financial rewards. 
And the reason is better cor-
porate governance. Which 
might explain why such firms 
tend to have cleaner reputa-
tions — they are seen as more 
socially responsible.  

Notably, few of  today’s 
foundation-owned compa-
nies emerged in the 21st 
century. A possible explana-
tion for it is that when Zeiss, 
Carlsberg, Rolex, etc set up 
controlling foundations, 
they were small firms with 
a big vision. Now, in this age 
of  startups, founders mostly 
want to cash out at a high 
valuation. Their focus is on 
the stock market, not the 
product. Only a few might 
have any long-term vision. 
But for businesses that last 
centuries, you need more 
than a transactional short-
term approach.

Why businesses owned by 
foundations do well & last long

Shielded from stock market pressures, foundations can provide  
an edge to companies under them, by investing in people and  

technology, and by strategising for the long term

A big advantage of 
foundation ownership is 
that it avoids succession 
problems and lengthy 
litigation. Robert Bosch 
didn’t create the foundation 
that runs German MNC 
Bosch today, but he put 
in place an ownership 
structure that would  
keep out unsuitable  
heirs and continue his 
charitable works

German optical equipment maker  
Carl Zeiss was one of the first companies 
to switch to foundation ownership after 
its founder’s death, driven by a view 
to using its revenues to grow, support 
science, and give staff a better life For some, the foundation 

was a way to promote 
causes beyond their 
lifetime. US chocolate 
giant Hershey, for 
example, has a simple 
aim: profits must be used 
to support the Milton 
Hershey School, as they 
have done for the past 
117 years

Mumbai: Maharashtra No-
dal Cyber helped Delhi poli-
ce rescue an elderly woman
from an ongoing digital ar-
rest racket after detecting
her transaction while pro-
bing a separate Rs 3 crore
fraud involving a 74-year-
old woman from Chhatrapa-
ti Sambhajinagar. Officials

said the Delhi woman had
transferred about Rs 27
lakh. 

Investigators traced Rs
89 lakh from the Sambhaji-
nagar fraud to a mule acco-
unt, where they found her
fresh Rs 14 lakh RTGS trans-
fer. Delhi police are registe-
ring an FIR. TNN

Cyber cops help save Del woman
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Lucknow: The UP STF has ar-
rested a former pharmaceuti-
cal company employee for play-
ing a key role in a large network
accused of  diverting codeine-
based cough syrups, including
Phensedyl, from legitimate
pharmaceutical channels into
the illegal narcotics trade.

Bhupinder Singh Chau-
han, a resident of  Saharanpur,
was arrested near the Shaheed
Path in Lucknow on Wednes-
day in connection with a 2024
case registered at Sushant Golf
City police station. STF offici-
als said the case pertains to the
alleged diversion, illegal stora-
ge and distribution of  codeine-
based cough syrups that were
purportedly sold for use as in-
toxicants through a network of

pharmaceutical distributors,
stockists and shell firms.

According to STF officials,
Chauhan had been evading ar-
rest since the case came to
light. Two mobile phones, an
ATM card and cash were reco-
vered from him.

Investigators claim the ar-

rest has provided crucial leads
into what appears to be an ex-
tensive supply chain that ope-
rated across several states and
allegedly used legitimate drug
licences and pharmaceutical
distribution channels to divert
cough syrups into the illicit
market.

“During interrogation,
Chauhan disclosed that he joi-
ned a pharmaceutical firm as
an area manager in 2006. After

leaving the company in 2019, he
remained associated with
pharmaceutical distribution
operations and managed busi-
ness activities linked to firms
under investigation,” said ASP,
STF, Lal Pratap Singh.

Large quantities of  cough
syrup were reportedly suppli-
ed to stockists across western
Uttar Pradesh, Uttarakhand
and other states. Investigators
suspect that while transac-
tions appeared legitimate on
paper, a significant portion of
the products was diverted for
illegal consumption.

Officials said several firms
based in Ghaziabad were crea-
ted to generate documentation
and conceal the actual move-
ment of  pharmaceutical stock.
These firms are being exami-
ned for their suspected role in

creating a paper trail that mas-
ked the diversion of  codeine-
based medicines.

The probe has also revealed
a network of  distributors and
intermediaries spread across
districts including Ghaziabad,
Meerut, Saharanpur, Bulands-
hahr, Aligarh and Moradabad. 

A significant aspect of  the
case is the STF’s claim that so-
me consignments were ultima-
tely routed to smugglers opera-
ting along the Tripura and
West Bengal borders. Investi-
gators allege that cough syrup
purchased through bogus enti-
ties was supplied without for-
mal documentation and subse-
quently channelled to cross-
border trafficking networks.
Payments, officials suspect,
were often routed through ha-
wala channels.

Ex-pharma firm staff held in
codeine-based syrup racket
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New Delhi: Delhi High Court
Wednesday sought the respon-
se of  Food Safety and Stan-
dards Authority of  India
(FSSAI), Centre and Delhi govt
on a PIL raising concerns over
the sale of  dairy analogue/
non-dairy products as ‘paneer’
to unsuspecting consumers.

The petitioners argued

urged the court to direct autho-
rities to undertake sampling
and testing of  paneer and pro-
ducts sold as paneer in the mar-
ket.

“They are doing it, they have
placed the statistics (before us) to
that effect,” the bench observed.

The plea said Gujarat, Pun-
jab, Chhattisgarh and Maha-
rashtra had taken steps aga-
inst non-dairy paneer sales. 

teshwar Padmapani Sidharth,
seeking their replies within six
weeks.

The petitioners contended
that consumers ordering pane-
er-based dishes in hotels and
restaurants have no way of  kno-
wing whether the food has been
prepared using actual paneer or
a dairy analogue substitute.

Seeking urgent intervention
ahead of  the festive season, they

that while paneer is a standar-
dised dairy product under food
safety regulations, dairy ana-
logue products contain non-
milk ingredients and do not of-
fer the same nutritional value.

A bench of  acting Chief
Justice Nitin W Sambre and
Justice Sanjay Singh issued no-
tices to FSSAI, Centre and Del-
hi govt on the petition filed by
Ridhima Singh and Avloki-

HC seeks govt, FSSAI stand on plea against sale of analogue paneer
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Lucknow: With the start
of  festive season, DGP Ra-
jeev Krishna on Thursday
issued a statewide directi-
ve to police units to adopt a
“zero-tolerance” approach
towards crime, strengthen
beat policing, crack down
on repeat offenders and en-
sure zero fatalities during
immersion processions
and other festival-related
events.

Chairing a virtual cri-
me and law-and-order revi-
ew meeting from police he-
adquarters, the DGP told
officers that zero tolerance
must be a policing mindset
rather than merely a govt
policy. He instructed field
formations across the sta-
te to respond swiftly to eve-
ry crime, identify lapses
that allowed offences to oc-
cur and take strong pre-
ventive measures to stop
repeat incidents.

The meeting, attended
by senior officers from all
zones, commissionerates
and districts, focused on
crime prevention, pending
investigations, festival se-
curity, traffic manage-
ment, public grievance
redressal, missing child-
ren and technology-driven
policing initiatives.

Krishna directed poli-
ce stations to intensify in-
telligence gathering and
strengthen beat policing.
Circle Officers were asked
to regularly monitor infor-
mation collected by beat
personnel and target local
crime hotspots, particular-
ly the illegal manufacture
and sale of  narcotic sub-
stances.

To curb property cri-
mes such as burglaries,
thefts and chain-snat-
ching, officers were told to
increase patrolling and po-
lice visibility in markets,
residential colonies and

vulnerable areas. Police
Response Vehicles (PRVs),
motorcycle patrols and
technological surveillan-
ce resources are to be de-
ployed strategically based
on local crime patterns.

The DGP also stressed
greater use of  the Yaksh
application for rapid sha-
ring of  information about
criminals, suspicious ve-
hicles and emerging thre-
ats across districts. 

Krishna ordered dis-
trict police chiefs to make
elaborate security and
crowd-management ar-
rangements, with a special
focus on preventing acci-
dents during idol immer-
sions and bathing events.
He directed officers to en-
sure proper barricading,
warning signage, safe im-
mersion zones and round-
the-clock monitoring at
vulnerable locations.

DGP set the target of  ze-
ro deaths due to drowning
or electrocution during
festival celebrations. Offi-
cials were instructed to
identify high-risk spots in
advance, enforce electrical
safety norms along proces-
sion routes and coordinate
with local authorities to
eliminate hazards.

K
Congratulating the for-

ce for crossing one crore
course completions on the
iGOT learning platform,
the DGP said the achieve-
ment should now translate
into visible improvements
in field policing, professio-
nalism and public service
delivery.

DGP to cops: Ensure
zero-tolerance policing,

zero festival deaths
TIMES NEWS NETWORK
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